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MEMORANDUM FOR: Deputy Director for Support

'SUBJECT ¢ Informal Survey of Printing Services Division

REFERENCE : Memo dtd 7 May 1968 to DDS fr DL sub: Survey of
PrintinLSemiceMOL, to be Conducted

by

1. This memorandum is for information only.

2. Attached is a copy of report on his recent survey

of our Printing Services Division, As you will note, the report reflects
a very favorable situetion in regard to internal menagement, physical
j:la.nt and quality of production in PSD. While the report really only
confirms the-‘find.i,ngs of previous inspections and reviews conducted within
the Agency, I find‘ma‘ny ‘of his comments perticularly graﬁifying, coning
as they do from an individual with such broad experience and familia.rity
with the comercial printing industry. We should find this document
yam*useful in respond.ing to future questions regarding Agency
printing.which- are ra.iaed through budgetary or other channels.

' \3. The following aupplementary comments may be useful to-you in
evalua.ting some of the conclusions sta.ted in the report (paragraphs are

numbered for ease of reference)

a. Paragraphs L and lj. These paragraphs deal with the need
to plan and provid:e 'runds for the maintenance of an efficient and
modern printing facility. As reflected in peragraph 13, this is
not an inexpensive undertaking. In the vpaat, we have budgeted
approximately $200,000 per year for: (l) the replacement of

obsolete or worn out equipment, (2) the acquiaition of new items

required. for the sup;port of partieular operations, and (3) the
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(SSV Y
wodernization of the printing processes. This figure represents
about 8 percent of our nonexpendable Printing equipment inventory.

suggests that & figure of 20 percent is more appropriate.
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8ince the last budget exercise, PSD has established a record of each
item of nonexpendable equipment which reflects date or‘ acquisition
and estimated life expectancy. This record vill provide the basis
for a planned replacement program for all equipment in our printing
facility. In regard to the specific items mentibned in yarsgraph

L of the report, the additional monophoto caster was placed on

order with yearend funds last June. Regarding "in plant” control

of the conversion of. Paper or Selectric typewriter tipe to computer
magnetic tape, I am informed tha.t 0C8 is nearing completion in the
development of recomendatioxis (requested by us) | for the input-output
system required in PSD for our EPIC program. This system w:l_.ll include
itens required for the conversion of. ta.peg » teruinal access to OCS
computers and other Peripheral equipment needed for the most effective

utilization of the electronic photocomposition equipment now in use
: f and on order.

b. Paragraph 5. The hesitancy to convert from traditional

" hot metal type casting to the more modern cold co;nposition methods
’ "mentioned here 1s believed more proncinced in private industry than

in our fecility but certainly is mot Anon'exia‘t".ent here. Considering
the necessity to contimue effective produc’bibn through our transitional
period and the lead time required for the formulation of computer
prograns and the acquisition of equipment, I feel that we are
Proceeding in the conversion of our printing operations to modern

typesetting methods with appropriate speed. The Chief, Printing
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DRAFT - 3 |
Services Division, estimates that three of owr five Linotype machines
can be rémoved within two years, our metal monocasting machines
can be removed within two years and the remaining mgtal operations
should be disconfir;ued within five years. _ |

¢. Paragraph 7. | The personnel problem in> the b;ndéry distribu-

tion center mentioned here has to do with the constant rotation of
personnel through this operation. For the most pert, untré.ined
personnel entering PSD are first assigned in the distribution center
inasmuch as it contains the lowest peid gkills in the plant. As
opportunities for advmemenf appear ih other elements of the Divisioﬁ,
personnel are assigned from the distribution center to operative
or apprentice type 'jgba. PSD efforta ‘to raise the G8-6 grade for
the Chief of ‘this distribution center in an effort to provide for

| bgrutcr continuity 2BVe been unsuccessful. Recognizing this as a

' problem area, PSD 1s developing deta.iled' procedures for ail procesgses
and operations of the distribution center which will be included in
an operating handbook for personnel usigned there. This, Plus
continued. close supervision from the Chier, Bindery Br&nch, should

 provide the most effective contimlity posaible under the present
‘situation. wm: regard to the addition of three more pockets on our
Macey signature collator, this ma.chine has been in operation for more
than eight years and is scheduled for replacement-probably in FY 1970;
conaequently, we feel that it would be unwise to spend additionsal

money on this machine at this time.
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DRAPE - b o
;’E.."!Q‘.EE...' A Robertaon ovcrhead samera ia Daw programmed
for uequiaition in FY 1973 to replaco our 30"x40" Klimsch osmers.
Ve have ruecmtly replaced the hmas and mirrors on this enmera.
‘ "!he 35um nicrorilm proceuor was mgramcd for repln.cement in FY
- 19693 hovever, it Bow has been rcprosrmed for TY 1970 due to the
lnck of funds for this purpose this ﬁscal year.
e, Paragxaxh 11._ The customer education and coordination work

mcntioned here refers primarily to the submission of p;:dperly pre=

. .pered source tape for use in our EPIO PrOW Inasmuzh a8 ve are
ine develomentsl and converaion phase of this program, we had
anticipated that a great deael of coordinstion and collaboration
would be necessary between produeors of manuscript and the printina
facility in the resolution of problem &ress. So far as PSD is
concerned, full cooperation is being received. The Assistant DDI
takes & personal interest in this program and, at this Juncture,
we fesl that he constitutes sufficient suthority to assuve the

~ collaboration on the pext of DDI componen;;s necessary tq the suécéss

© of the program. Actuslly, ve are not encountering umanticipated
and untenable difficulties in this area and I suggest that ve
contimue to rely upon éollaboration at the working level, so long
as satisfactory progresé 16 realized.

£. Paregraph 12. The humidificetion of the press rooms in

all three of our printing plants leaves much to be desired. Par-
ticularly Ming the winter months, it is imponsi‘ble +to maintain
unidity-temperature conditions vhich permit most efficlent press
"operations. This is & recognized deficiency in the new PSD building

and the General Services Administration has a project underway to
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IRAFT - 5

design and install @ nev system. We certainly concur in the
stated need for temperature-hmidity controi’%torage space aé a
Mofthémwmbuilunsundwiu include funds for the
modification of the building to proﬁde for such space in our
budget at the e#rl{est QpportﬁnitY-

k. In the event that you desire future information in regard to

the attached repory, please adviaa;

George E. Meloon
Director of Logistics

Att
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